
HWB

JCB

Clinical 

Exec

Adult 

Care 

Strategic 

Meeting

Self care and 

self support

Intermediate 

Care

Access , 

rapid 

response , 7-

day working

Community 

Teams

Information 

systems and 

shared 

record

Care Bill  -

(separate 

work 

programme)

•Information  

& advice 

•Hospital 

discharge

•Access

•Rapid  

•Locality-based 

multi-

•Information 

sharing to 

•Impact 

assessment

Better Care Plan – Work streams

Protecting 

Social Care

•Social care 

Better Care 

Programme 

Governance Group*

Appendix 1

& advice 

portal

•VCS 

commissioned 

services 

•Carers 

services

discharge

•Admission 

avoidance

•Intermediate 

care

•Step 

up/down beds

•Initial 

support

•Integrated 

equipment 

services

•Rapid  

Response

•7 Day 

Working

•Telecare/ 

telehealth

•Emergency 

Duty Team

•Mental 

Health crisis 

response

multi-

disciplinary 

working , led by 

primary care

•Care 

coordination

•Case 

management

•Single 

assessment & 

support 

planning

•HTLAH

sharing to 

support service 

delivery (shared 

record)

•Information 

sharing to 

support 

commissioning 

assessment

•Policy

•Operational 

processes

•Information 

systems

Systems Review of Care Pathway 

Change Management, customer/patient engagement, joint commissioning

•Social care 

business as usual

7 Day Working




